Stronger Leaders
for Stronger Businesses

From Leadership Pain to Strength with Leadership Doctors

For organizations & associations with multi-locational, hybrid, or remote teams, The Leadership Hospital®
offers innovative learning solutions to develop stronger leaders for stronger businesses & stronger industries.

for Associations & Professional Societies

Custom Leadership Certificates

Provide a branded learning journey focused
on critical leadership skills for success

Keynote Speaker

Book a strategic leadership expert for your
organization’s next in-person or virtual event
Topical Leadership Training

Access topical leadership training sessions
for webinars or in-person events

for Organizations

Leadership Telehealth™

On-call & real-time support for managers as
they navigate critical pain points
Speaking Engagements

Book a strategic leadership expert for your
next team building or company-wide event
Culture Development Team
Transform your organization's culture to
create an engaging work environment
Organizational Development

Leverage our fractional Organizational
Development team for your business needs

THE

LEADERSHIP

HOSPITAL

for Teams & People Leaders

Training for Hybrid & Remote Teams
Unlock best-practices for leading &

working in a hybrid or remote setting
Training for People Leaders

Access training focused on leadership

skills essential for stronger people leaders
Performance Coaching

Activate strengths-based coaching to drive
performance excellence

for Executives & Business Owners

Executive Learning

Invest in developing executive skills as you
navigate challenges & long-term strategies

Executive Facilitation

Focus on strengthening your executive team
through facilitated team discussions
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www.ThelLeadershipHospital.com

Hello@TheLeadershipHospital.com




Hea r frOm Experiencing Leadership Pains?
O u r C I ie nts Our Leadership Doctors & Practitioners help clients...

Experiencing leadership skills gaps across all levels of
management - from emerging to executive leaders
Challenged by disengaged teams or employees

* Kk ok k Kk Suffering from organizational culture challenges impacting

Dr. Skidmore and her team are true profit margin and employee retention

professionals. Easy to work with and Needing an external partner to provide strategic services

focused on improving all aspects of due to staff limitations or capacity issues

leadership Requiring real-world leadership solutions to drive behavior
change and business success
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Dr. Skidmore has been amazing to
collaborate with. Her firm has amazing
programs that will push individuals to
be their best.
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Giving you different tools for your daily
work... to improve as a professional, as
a manager, and of course as a leader

Why Partner with Us?

Our vision of a world with stronger leaders shapes all we do
Strengthen your leaders, teams, organization with
specialized programming that delivers results

LA 0 0 Utilize our proven process to receive a tailored treament
It gave me a new job! My plan, in-depth diagnostics, and specialized consultations
recommendation is to do the program Partner with your Leadership Doctor to move from

leadership pain to strength
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Masterfully holds space and provides W,.M EN ng!:CC ‘ gnlglman
tools along your leadership journey OWN ED b
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